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Purpose of the role As part of the Senior Leadership Group (SLG), this role 
supports the Senior Leadership Team (SLT) in its work 
and contributes to the University’s strategic 
development. In this context, the role provides 
leadership and strategic focus for the development and 
delivery of HR shared service provision within Human 
Resources, across the University and externally. It 
ensures the University’s agreed strategic aims are 
embedded into functional plans and successful 
outcomes are achieved. 
 

The role will: 

 contribute to the strategic plan and delivery of the 
University’s long-term vision and strategy and 
lead aligned strategic development and 
operational delivery of comprehensive HR 
Shared Services related activity. 

 lead and direct the Shared Service team 
delivering added valued services in the areas of 
Recruitment, Employee Lifecycle, MI and Payroll. 
This will involve close collaboration with other HR 
functions and discipline specialists. 

 develop and manage institutional wide HR 
strategic related projects and cyclical events 
which support delivery of the overall People Plan, 
underpinning University wide initiatives and 
values.  

 be responsible for the effective knowledge 
transfer and the effective integration of Unified 
(our HR/Finance system) functionality within HR 
ensuring the adoption of effective ways of 
working and full system capability utilisation and 
enhancing processes for an effective end user 
experience.  This will include liaison with Unified 
team on continual improvements to the system 
environment. 

 

 



 
 

 provide expert insight, advice and guidance for 
HR Shared Services and people analytics with 
emphasis on initiatives and solutions to drive 
overall performance improvement aligned to the 
University’s strategic aims, KPIs and 
Performance Indicators   

Strategic context and 
role drivers 

The University continues to progress its strategic goals 
to enhance its academic endeavour, achieve financial 
stability and continually improve its performance.  

Investment in people is central to success to enable 
academic achievement, learning and innovating within a 
supportive, diverse and inclusive community.  

To meet the strategic objectives of the University, the 
leadership team needs to build a high-performing 
organisation. This diverse role is responsible for 
ensuring the University’s operational HR Shared 
Services supports the needs of staff and line managers 
at all levels, whilst also providing specialist development 
and delivery of people analytics and system 
enhancements; both with the objective of driving 
comprehensive performance improvement.   

As the SLT’s expert advisor on HR Shared Services 
and people analytics, the role will be expected to keep 
current with evolving practice in both areas across the 
sector and the wider economy. 

With a focus on delivering HR Shared Services and 
people analytics in order to drive business outcomes, the 
role will understand how the University is performing as 
a whole and prioritise developments in service delivery 
required to contribute to improvement.  

As such, this role will involve close collaboration with the 
Director of HR, and the HR Leadership Team as well as 
Faculty Deans and Directorate Leads.  

The effectiveness of this role will be demonstrated 
through implemented HR service delivery and 
programme enhancements that support a significant, 
substantial, and ongoing improvement in the University’s 
performance in line with its strategic objectives, as 
identified through agreed key performance measures. 

 



 
 
Accountabilities 1. In support of the COO and Director of HR, lead and 

contribute to the development of the People aspects 
of the University’s Strategy, ensuring that the delivery 
of these People aspects, specifically, shared 
services, people analytics and HR system related 
activity, are in line with the University’s mission, 
values, and wider ambitions.  

2. To lead the HR Shared Services business function 
within HR including managing and reporting on 
Shared Services activities against agreed KPIs and 
be accountable for budget and the optimisation of 
resources including managing staff to deliver the 
function’s objectives  

3. To lead the HR Shared Services function to create 
an exceptional service culture including continuous 
process improvements, providing quality advice to 
staff and managers, developing people dashboards 
and analysis, and managing the implications of risk, 
costs, effect of decisions on the people plan and 
employees. 

4. Lead, motivate and manage the performance of the 
HR Shared Services function, ensuring team 
members have clear objectives, responsibility, and 
accountability to deliver to the highest professional 
and customer standards to achieve the university’s 
vision and overall objective. 

5. To provide expert advice to the Director of HR, and 
other members of the SLT/SLG across all areas of 
HR Shared Services and People Analytics and 
related issues facing the University, taking into 
consideration best practice solutions in line with 
market trends and legislative compliance.  

6. To deliver effective HR Shared Services provision 
across the University. This will include close liaison 
with other HR functions and the Finance Directorate 
as well as senior leaders and line managers. 
Success will be achieved by: 

a. ensuring provision of responsive and 
consistent advice and a valued HR 
operational service to customers, ensuring 
deadlines are met and service standards are 
achieved in line with agreed targets.  

b. continuously improving service provision, 
including proactive identification of enquiry 
trends / gaps in service, building high-
performing capability in the contact team, and 



 
 

developing a fit for purpose IT platform 
shared with Finance (Unified). 

c. ensure HR processes and employee benefits 
and pensions are effectively communicated 
to staff and respective candidates  

d. leading operational Payroll activity and any 
associated reviews, audits and project work 
working closely with HR discipline specialists 
(e.g. Pensions) and Finance as required, 
ensuring accurate and timely delivery of 
service.  Ensure compliance with HMRC, 
financial regulations and audit expectations. 

e. working in partnership with Recruiting 
Managers to manage the provision of an 
effective recruitment service. Support 
operational development and management of 
tailored recruitment campaigns, ensuring 
procedural requirements are met.  

f. collaborating with HR colleagues from other 
functions to ensure consistency of policy 
understanding clear procedures for issue 
handover, effective communication 
customers and seamless integration of 
service provision. 

g. ensure compliance with IR35 employment 
and immigration law and best practice and 
respond to any audit requirements. 

h. responsibility for data integrity within HR, 
manage SAR’s and FOI’s and be the GDPR 
champion. 

i. using IT reporting to manage / improve 
service performance (e.g. response to 
operational peaks) and align with industry 
standards. Consider external best practice 
and seek opportunities to develop and apply 
this in the context of the University’s known 
and anticipated needs.  

 

7. To lead the provision of effective people analytics 
activity aligned to HR Plans and the overall strategic 
requirements of the University.  This will be achieved 
by;  

a. Leading the management of the annual MI 
cycle and relevant dashboards, to include 
analysing trends in the HE sector and wider 
external market, developing proposals and 



 
 

implementing agreed adjustments, ensuring 
these are timely, accurate and within agreed 
budget.  
  

b. providing guidance and expert advice 
through a clear understanding of the external 
environment in Higher Education and the 
wider market, identifying future trends which 
will impact the university. Encourage best 
practice models to be adopted where 
appropriate to the overall objectives of the 
University, with a clear focus on delivery of 
improved business performance and 
increase efficiency. 

c. managing our HR data quality and validation 
process to ensure our data is accurate and 
reflects the workforce. 

8. To manage and oversee third party contracts and 
associated budgets including recruitment 
advertising, agency suppliers, market data and 
specialist analysis, delivering improved service 
delivery, ongoing value for money and efficiency 
savings.  

 
9. Demonstrate leadership in the promotion and 

communication of equality, diversity, and inclusion 
through full integration into HR Shared Services 
policies, procedures and activities.  

 
Role as part of 
University 
SLT/SLG/FMG etc. 

As a member of the SLG, this role plays a crucial part in 
contributing towards defining and developing strategy, 
policies and decision-making. 

The role is the SLG lead for HR Shared Services and 
people analytics, and ensures its agenda is fully 
integrated into the development and delivery of the 
University’s operations. 

The role is expected to work collectively with all SLG 
members to deliver successful outcomes on matters of 
common interest concerning HR Shared Services, 
related activities.   
 

Committee 
Membership 

The role will lead and attend key committees 
commensurate with its status as a member of SLG and 
attend other committees as required as a representative 
of the Directorate. 



 
 
Role in relation to the 
University Board – if 
applicable 

The role is the SLT’s primary expert advisor for delivery 
of HR Shared Services, people analytics and related 
activities.  It provides information, insight and analysis to 
inform SLT level decision making, which subsequently 
feeds into reports to the Vice-Chancellor and the Board. 

General management 
responsibilities 

As a line manager, the role includes but is not limited to 
the following key responsibilities: 

 Providing leadership, motivation and direction to 
all team members. 

 Accounting for the allocated budget and resource 
planning in line with the University’s financial 
regulations. 

Direct Reports 
 HR MI & Systems Partner 

 HR MI & Systems Advisor  

 Payroll & Pensions Manager 

 HR Manager 

In total there are currently 12 staff members within this 
team. 

Typical qualifications 
and registrations 

Degree or equivalent work experience.  

Chartered Member of the Chartered Institute of 
Personnel and Development (CIPD).  

Proven HR service delivery experience, gained in a fast-
paced operational environment. Demonstrable 
knowledge / experience of the employee lifecycle, 
integrated HR/Payroll IT systems and management 
information and people analytics. 

Up-to-date knowledge of employment law and HR best 
practice in a variety of sectors with the ability to 
practically apply to workplace situations. 

Extensive specialist skills, resulting in high quality people 
analytics solutions; including the analysis development 
and delivery of cyclical events, using insight and 
innovation to create evidence-based culture.   

Substantial experience as a leader and line manager, as 
well as a trusted adviser to executive and senior 
management.  
 



 
 
Core and functional 
skills 

Ensures accountability – Holding oneself and others 
accountable for meeting commitments. 

Develops talent – Developing people to meet both their 
career goals and the organisation’s goals.  

Manages complexity – Making sense of complex, high 
quantity and sometimes contradictory information to 
effectively solve problems. 

Communicates effectively – Developing and delivering 
multi-mode communications that convey a clear 
understanding of the unique needs of different 
audiences. 

Balances stakeholders – Anticipating and balancing 
the needs of multiple stakeholders. 

Decision quality – Making good and timely decisions 
that keep the organisation moving forward. 

Strategic mindset – Seeing ahead to future possibilities 
and translating them into breakthrough strategies. 

Collaborates – Building partnerships and working 
collaboratively with others to meet shared objectives. 

Drives engagement – Creating a climate where people 
are motivated to do their best to help the organisation 
achieve its objectives. 

Organisational savvy - Manoeuvring comfortably 
through complex policy, process, and people-related 
organisational dynamics.  
 

 


