Nursing &
NMC 55
Council

Organisational
charts

31st October 2022




Executive structure

Chief Executive and
Registrar

Executive Assistant

nNMC

Nursing &
Midwifery
Council

Executive Director
Professional Regulation

Executive Assistant

Senior Executive
Business Manager

31st October 2022

Executive Director
Professional Practice

Executive Assistant

Executive Business
Manager

Executive Director
Resources and
Technology Services

Executive Director
Communications and
Engagement

Executive Director
Strategy and Insight

Executive Assistant

Executive Business
Manager

Executive Assistant

Executive Business
Manager

Executive Assistant
Executive Business
Manager

Executive Director
People and
Organisational
Effectiveness

Executive Assistant

Executive Business
Manager:




People and Organisational
Effectiveness SLT

Director People and Organisational
Effectiveness
Executive Business
Manager

nNMC

Nursing &
Midwifery
Council

Deputy Director Assistant Director

Governance

Assistant Director General Counsel

Change and

Improvement Reaple

31st October 2022

Head of EDI

Assistant Director

Office of the Chair
Chief Executive




People and Organisational Development nNMC
Nursing &
Midwifery
Council

Head of Resourcing and Head of Organisational
Learning Manager Development People Services Delivery Lead

(FTC NEP —31.12.2022)

Head of People Services

HR Services Manager Resourcing Lead Colpc])\;late Lzzillg OD Business Partner

Reward Business Business Partner
Business Partner

Partner

» Resourcing Business
Administrator Partner -Learning Technologis| OD Business Partner

Data Analyst HR Adviser

Technical Training

Administration OD Business Partner

Resourcing Adviser

HR Adviser —— Coordinator

d Resourcing Adviser

Administrator

OD Coordinator

HR Adviser

Resourcing Adviser
Administrator
(Mat leave)

HR Adviser

Resourcing Adviser

Centres of Excellence

Resourcing and Learning — Attraction, Recruitment, On-boarding
Coordinator and Orientation, Workforce Planning, Learning (focused on
Employee Life Cycle) Employee Correspondence and Advice.

People Services

Organisational Development — Leadership Development,

Management Development, Appraisal, 180 and 360 Feedback,

Apprenticeships, Wellbeing, Employee Voice, Engagement and 4
Progression.

Employee Relations, People Change, Casework, Policy, Systems,

Pay and Reward, Data and Insights, HR Projects, Employee Resourcing Adviser

Correspondence and Advice.




